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CIA SENIOR SEMINAR

Block III: THE INTELLIGENCE BUSINESS IN CIA

The content of Block III is designed to

- provide an overview of the Agency's intelli-

- 0830)-

0900) -
1100)

1300) _
1600)

gence missions and a detailed examination of
selected activities. Senior officers and
panels will examine specific issues relating
to their areas of responsibility. Various
developments pertaining to the gathering of
intelligence will be analyzed to describe
and interpret the role of intelligence in
influencing pollcy decisions.

" 25%1

MONDAY, 3 APRIL

Introduction to Block III

Senior seminar starf

Foreign Intelligence Operations

- Chief, Foreign
Intelligence Staff

The speaker will discuss the foreign
intelligence mission of the Clandestine
Service, the role of the agent source
in intelligence collection, likely
changes in collection priorities, e.g.,
economic information, and problems of
coordinating agent operatlons among
U.S. agencies.

25%1

The Agency Planning, Programming Charles A. Briggs,

"and Budgeting System Director, Office of

(Room 6E-0708, Headquarters) Planning, Programming
: and Budgeting

The speaker will examine the Planning,
Programming and Budgeting concept
employed by the Agency in comparison
with the PPB systems employed by other
agencies of Government. Advantages and
problems inherent in the PPB system when
used in an 1nt0111gonce organization
will be descrlbed
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TUESDAY, 4 APRIL

Individual Presentation 2%l

Counterintelligence Activities.

Chief of Operations,
Counterintelligence
Staff

A ranking member of the CI Staff will

review the CIA mission of the Agency with
particular emphasis on its role as the

central repository, principal collector

and processor of CI information. He will
examine the relationship of CI to other
Clandestine Service disciplines, political’
decisions. at the national level, and coordi-
nation with other agencies of the Intelligence
Community. Various operations will be des-
cribed to illustrate CI as a component of

these operations, to highlight the signifi--
cance of intelligence about foreign security
services as an element of operational planning
and execution, and the role of such operations
regarding the penetration, manipulation and 2531
repression of opposition intelligence services.

Station Operations

25%1
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WEDNESDAY, 5 APRIL

0830)- Depart Chamber of Commerce Building for
"~ Technical Services Division Laboratory

gggg%— Briefing and Tour
1230 ‘ : : :
1330%— Lunch at Technical Services _ 25X1

Division Laboratory

25¥1

1400)- Depart for Chamber of Commerce Building

1500) ' .
- SIGINT Activities of the
1645) - :
Clandestine Service

The presentation will review how the
Clandestine Service conducts a variety
of covert SIGINT activities and examine
the relationship of these activities to
those of other Directorates and other
government agencies, particularly NSA.

25X1

THURSDAY, 6 APRIL

0900)
1015)"
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1030)
1200)"

1400)
1600)

0830)
1000)

1015)
1200)

CONFIEENTIAL

THURSDAY, 6 APRIL (Contd.)

A Discussion With the Deputy Thomas H. Karamessines,
Director for Plans . , Deputy Director for
, Plans 25%1

Communications Role in
Operations ‘ DITCCLOT Of
Communications

A top-level manager with broad experience
will brief on the size and scope of our
world-wide communications system and
different types of communications support,
including staff and operational communi-
cations. He will also cover communications
R&D and look ahead at the impact of future
developments in Agency communications,
including technical advances and inter-
agency developments. -

FRIDAY, 7 APRIL

Seminar Discussion

Medical Problems in CIA John R. Tietjen,
Director of Medical
Services

The speaker will discuss characteris-
tics of health and disease among

Agency employees, including problems of
behavior, as well as relevant social
and occupational factors.
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‘ . FRIDAY, 7 APRIL (Contd.)
iggg%- Logistical Support in :
Southeast Asia _ — Deputy Director ot
’ Logistics

The speaker will depict the Agency's

logistics system, using the logistical

support of paramilitary operations in

Southeast Asia, notably the procurement 25%]
and delivery of supplies, as a case

_dllustration.|

covered. He will also review the manage-
ment of the Agency's physical plant,
equipment and resources, stressing the
distinction between the functions of CIA
and GSA, and will examine the Agency's
contracting program.

MONDAY, 10 APRIL

2388%— Significant Security ‘Howard J. Osborn,

Developments v Director of Security

A senior security officer will discuss
how the Agency security system has
evolved in recent years to provide

Agency employees with greater personal
assistance and to gain a broader under-
standing of mutual security responsibili-
‘ties. He will cover significant security
threats to CIA, with particular reference
to the technical field. The presentation
will also examine the methods used by
Security to pursue security leaks such as
the Pentagon Papers and the Jack Anderson
revelations. :
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25%1
MONDAY, 10 APRIL. (Contd.)

1288%- Intelligence Production Panel Panel:

A group of senior officers from three
DDI production offices will discuss the
functions and responsibilities of their
components. The focus will be on current
- intelligence -- political, economic, and
military. The panel members will discuss the
priorities of their work, how current intelli-
gence fits into the larger picture, and what
use they make of various source materials.
The panel will also examine the relationship
between the policy-maker and the intelligence
producer and comment on the question of pro-
duction undertaken in response to outside
requests vis-a-vis Agency-initiated work.
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TUESDAY, 11 APRIL

2388%- Technical Intelligence Collection

Systems ,
(Room 6B-00, Headquarters)

8388)- The Organizational . . Harold L. Brownman,
) Structure . : Director of Special
Projects 25%1
2888%- Office of Special | |
Activities Deputy Director of
' Special Activities
igég%— Office of Special ' Mr. Brownman -

Projects

The speakers will discuss current and
planned technical intelligence collection
systems; their contribution towards

filling gaps in our intelligence knowledge;
and the impact of these systems on the
intelligence product, management, and the
.policy maker.

iggg%- Technical Analysis David Brandwein,

Director, Foreign
Missile and Space
Analysis Center

A top missile intelligence specialist
will discuss the ways in which the

analyst takes raw data in the form of
telemetry, imagery, radar tracking

data and other information, and uses

them to build up a picture of the
capabilities and performance characteris-
tics of strategic weapons systems.
Examples will be given of actual cases
involving current Soviet weapons programs.
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WEDNESDAY, 12 APRIL

0830)

09203 " Applied Rescearch and Robert M. Chapman,
: Development Director of Research
: and Development
The speaker will describe the relation-
ship of intelligence requirements to Agency
R§D, budgetary factors which influence
plannlng, examples of developmental activity,
and their application to intelligence
collection.
gigg%- Coordination of Research and Donald H. Steininger,
Development in CIA ' Assistant Deputy

Director for Science
~and Technology

The speaker will provide orientation

on various types of R&D performed by the
Agency, discuss the role of contractors

in support of this effort, and describe
coordination of R&D act1v1ty in the Agency
and in the Intelligence Communlty

, 25%1
1200) - Depart for ‘
National Photographic Interpretation
Center :
igggg- Briefing and Tour Arthur C. Lundahl,
Director, National
Photographic

Interpretation Center

The "Father of Modern Photo Interpretation'
will discuss NPIC's mission, charter, func-
tions, and relationship with other members
-of the Intelligence Community, techniques

of interpreting overhéad photography, and
support to photo collection systems.
Following the briefing, there will be a tour
of the photographic laboratory, examination
and explanation of various mensuration devices,
and a demonstration of the 1ntegrated 1nfor-
mation system.

1600) - Depart for Chamber of Commerce Building

CONFIDENTIAL




NT
Approved For Releée 2006/ 8&1/5{ EI 75800159R000200230001 -4

THURSDAY, 13 APRIL

T ggiggf Individual Presentation
ggig%- Agency ELINT Operations . John N. McMahon, .
Director of ELINT
The speaker will discuss the work
of the Office of ELINT in DDSE&T,
its ground station and airborne
collection capabilities, third party
relationships, collaboration with-:
NSA, and support to other Agency
operations.
i%gg%- Seminar DiScussion
1400) _ . : .
1600) Intelligence and Arms Control Panel:
25%1
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THURSDAY, 13 APRIL (Contd.)

A CIA panel will discuss the role of
intelligence during the preparation

phase for arms control talks, in the
negotiating phase, and its prospective

role after a treaty is in force. Panel
members will touch on CIA inputs to- study
efforts at the working level, participation
in NSC and Verification Panel policy-making
discussions, the role of CIA representatives
and arms control negotiators, and the
technical problems in monitoring an arms
control agreement.

 FRIDAY, 14 APRIL

0830) _ s .
0915) Individual Presentation
0930) : e
1130)— A Discussion With the Deputy + Carl E. Duckett,
Director for Science and Deputy Director for
Technology . . Science and Technology
Our top officer in the technical intelli-
gence field will apply his extensive
experience to provide perspective on —
the role which science and technology play
in the intelligence process.
- 1300) _ . . .
1500) Estimative Intell;gence

Deputy Director of
National Estimates

The speaker will discuss the process

of producing national intelligence
estimates which represent the most for-
ward looking intelligence input into.

the formulation of U.S. national security
policy. Major steps required to produce

a national estimate will be covered. The
changing character and scope of national
estimates in recent years will also receive
attention.
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FRIDAY, 14 APRIL (Contd.) ‘ L 23X

1515) )
1645)" Block III Evaluation

Senior Seminar Staff
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